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Cross Cutting

* Opportunity

Strategic Asset Management + Draft opportunity outline to be Cuilineiol « Workshops to commence
IS xS Attard presented to SBR Steering Group presented to
ponsor: susan ar summit grou
* t | | o
. . . | | « To agree Ity Survey ol « Workshops - Dec-14 Eeb-1
>> Strategic Review of Operational T e gAY + 00tobe i, initial analysis of April/ I+ Prepare workshap pack for ec eb-15
Properties * Resources outline to be presentefi milestones OPPOtUNI™ e s ot {6 Mard Markets & CP workshop « Update to Summit
i > identified Ppresented to SBR EDEUiILiE and establish ‘ft"'sat'“ Sub to agree * Agree replacement Barbican Group
Lead: Caroline Al-Beyerty, Peter Bennett Steering Grou group - - ethodolo
>> Facilities Management < bt ' . R ° gpl?;f)ftuni'gl ) e First « Chief & Senior Officer meetings Feb-15 Feb-15
S g Attard raft opportunity out| 12 to be utline to be « To agree Governance, milestones meetings « Workshops (May & June)
ponsor: - usan‘ ar presented to SBR Steering Group preser'lted to and establish project with Chief * Fix meeting of Steering Group
Lead: David Smith summit grou| Officers + Obtain BA support, commence review
. 7 * Opportunity .
* Further discussion to take place to P b * No OO yet received,
agree scope and membership for this pruets:];;: tz SBR meetings ongoing with CB,
proposal. Staoring Grou CAB & PB
: ; : * Draft opportunity * Opportuni « Agreed at Summit & SBR Dec-14 Jan-15
>> Procunng and Managmg Services « Sponsors and business leads outline to be Outline to be - Mtgs to establish
Sponsor: Michael Cogher identified presented to SBR presented to governance, milestones
Lead: Chris Bell Steering Grou summit grou, &establish project
Income Generation . Revis;d :Ci - oo + Funding Workshop r
. * Draft opportunity outline (OO) to be « Initial 00 expected a pr dto - -
Sponsor: Peter Kane presented to SBR Steering Group received SBR Steering Summit * Chamberlain and project
Lead: Leo Thomson / Sue Baxter Group Grou leads to meet
s e ) ) ) ) Nov-14
Grants iitig:ﬁ:ﬁ rx:?::‘;hée « Draft report discussed with . Fln;l recomme‘r;d:jgt(lcnsd b Finallrecommendations tolbe o Mhel RS e
. review Group to be presented P&R an presented to relevant Service
. Fi i " presented to Court of Common
Sponsor: Susan Attard completed by end December At draft of report received « Presented to COG on 20/04 Resource Allocation Sub Committees (June & July) Council (if necessary)
Lead: Sue Baxter 2014 circulated
[ | ‘ I
Effectiveness of Hospitality * ’ I | | * Apr-15|(May 15)
Sponsor: Paul Double S "9507“’“3"‘13“0"5 tobe « Recommendations to be presented to
* Ni * Meetings with Individual Chief . . - y presented to Corporate Events Hospitality Working Party
Lead: Nigel Lefton Officers Further discussions with CO Management Group |
- * Mapping of activity against Apr-15 (May 15)

Independent Schools - fees, bursaries, scholarships
Lead: Peter Lisley

* Appendix 4 of full SBR report to P
& Rinc benchmarks for tuition
fees, bursaries & scholarships

* Education Board received a
report detailing education -
related activities funded by COL

* Preliminary discussions
with Head Teachers on

* Mapping of activity against
Education Strategy

City support and links:
Education Strategy

Continues on next page
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* Opportunity Outline to be
presented to SBR & Summit

L

reported to 3 Boards

Education Strategy
reported to Education
Board

* Benchmarking information
reported to 3 Boards
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Last updated 30 April 2015 Dec Groupg S
Departmental
I 3 -
Remodelling Libraries * braftco 2;:;2?10 L (Cowm . i;‘}?.e:‘ Sub
Sponsor: David Pearson / Ade Adetosoye & el ﬁfg;‘:m ““’f‘;ﬁd Steering | . G\ 3/4 for full
Lead: Carol Boswarthack/Rosalina Banfield transformation to be pursued ; ; costings
] — ——
Barbican Centre . Ful reulated « Report agreed by - Report received by Resource.
Sponsor: Nick Kenyon B:rl;i::r;:'arr? pted to - Allocation Sub Committee + Mitgs to be arranged, indicative *
22/1/15 milestones to be agreed

Lead: Leo Thomson& Sandeep Dwesar

* Report agreed by Port Health & Environmental Services Committee
* Full SBR savings amount agreed * Report agreed by PHES Ctty on 18/11 - project now moved to
* Detailed prop osals amended to retain up to 4 x APC originally suggested departmental roadmap

for closure

* Report agreed by Planning & * Report presented to Policy &
Transportation Committee Resources Committee for
* No savings proposed information

* Further report to be presented Winter
2015

& Milestone
@ Partnership Working ‘ Project is in a controlled state
@ Technology Led Project/Programme ¥ positive direction of travel
' Project is in a critical state, guaranteed to go, or has gone beyond agreed tolerances (financial, benefits, timescales, quality) ' Negative direction of travel
u Project is sllpplng has slipped or is about to slip within agreed tolerances . Project Closed

l Project is on track

H:\CPDT\Corporate Programme Delivery Unit\Corporate Roadmap\Corporate Roadmap Excel Version 14 - 12.05.2015 15/05/15



